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Today's Life Sciences market — global, diverse, uncertain

Collaboration:

Notes, Documents, Dashboards, Text Search..

Business Objects:  POs, Materials, Quality, Inventory, Serialization
| Transactions: XML, SAP IDoc/SNC, EDI (X12), CSV..

and competitive - requires a great supply network. You need

e supply partnerships providing precise and timely product

raceLin
and production information, connected to a collaborative
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Life Science Company

T nersuITe decision-making environment that enables you to excel.

Unfortunately, for most Life Sciences companies

the reality is different. You are faced with:

S ‘ .
~) / | k » Ad hoc access and infrequent updates to
f L ’ tra c e I n precise business information

« Disjointed data feeds and re-keying of
information from phone, FAX and email

e Disconnected teams and information silos
along the production lifecycle

o Slow, imprecise reaction to unplanned supply issues

« Inability to respond to unanticipated market demands and opportunities

“We look at our contract partners as an  Patheon and TraceLink optimize your supply performance
extension of our internal manufacturing ~ and operational planning
capabilities so close communication and  We give your business owners, operations and enterprise systems

collaboration is important. This innovative direct and instant access to your external supply chain data

partnership [Patheon and TraceLink] through a cloud-based exchange network. We connect your people,

helps up improve our visibility into our processes and transactions across the supply chain to deliver:

manufacturer partner network and will « Value creation — Real time supply network data to optimize business planning
enable real-time integration for daily o Cost reduction - Reduced inventory levels and production cycle times
business supply transactions.” « Operational agility — Faster and more precise response to changes in demand
Brian Brown, e Risk reduction — Quicker identification of production
Director eCommerce Logistics, Cephalon issues before they impact schedules

» Regulatory compliance — Platform to support
integrated serialization data requirements

o Performance — Common metrics to drive continuous supplier performance

doingbusiness@patheon.com
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COMMERCIAL SERVICES

Patheon and TraceLink

(" My Key Metrics Monitor View: | Production Tracking j h
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Acawracy GyeeTme | | The TraceLink Network integrates your business
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View: [ Batoh Record Reviews <+ | Patheon’s 10 production facilities

o Electronic document flow — system to system

First Pass  Average Average
Approval lterations  Closure o Shared visibility across the production lifecycle for each order line
Rate , . Time

e Precise and timely production data directly from SAP
View: { Change Event Reviews : v |

» Collaborative virtual team workspaces connecting participants
Change % On Time Average
Reviews  Closure Closure
(Month) Time

e Real-time shared KPI dashboard delivering performance data

The result? Transaction visibility and seamless

integration across your external supply operations

Purchase Production Quality
Order Status Review

Material = Serialization ~-- Inventory =
Status Exchange Levels

Ready to start transforming your external manufacturing supply chain,
contact your Patheon representative or email us at doingbusiness@patheon.com

I-"at heon
US Headquarters European Headquarters t ™

Patheon Inc. Patheon International AG Performance the World Over
PO Box 110145 Lindenstrasse 14

Research Triangle Park, NC 27709-5145 6340 Baar ‘\

UsA Switzerland == N .

P: +1 919 226 3200 P: +41 41 766 2580 q > / tracem’]k

F: +1 919 474 2269 F: +41 41 766 2581 \V/

www.patheon.com www.patheon.com

Published 11/10  PATHO138R0 www.tracelink.com/patheon



	Text1: 


