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Podcast Episode 26: Pierre
Mitchell and Nico Bac on
Strategic Sourcing and Supply
Chain Information Architecture
Best Practices

Key Takeaways

The best suppliers want to work with pharma companies who embrace digital
tools and techniques that can make them even better.

When you are doing strategic sourcing and bringing on new suppliers, you are
effectively doing extended network design. Therefore, it’s important to think
carefully about what kind of network you are creating. 

The best procurement teams focus on more than price alone when making
purchasing decisions—because some things are more important than discounts. In
this episode of The Agile Supply Chain Podcast, Nico Bac, a P&G veteran and the
founder of consulting firm Digital Procurement Now, and Pierre Mitchell, Chief
Research Officer and Managing Director of Azul Partners, discuss the latest
thinking on strategic sourcing and procurement and supply chain information
management.
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Related Content

Supplier Relationship Management Best Practices: The Benefits of Structured Collaboration on a
Multienterprise Work Management Platform

Find out how multienterprise collaboration on a shared network platform is shaping the future
of supplier relationship management in the pharma industry.
View More
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Podcast Episode 2: Jake Barr on a Crawl, Walk, Run Approach to Supply Chain Transformation

Learn how Procter & Gamble developed best-in-class supply chain processes in this podcast
with Jake Barr, the company’s former Global Director of Supply Network Operations.
View More

https://www.tracelink.com/resources/resource-center/podcast-episode-2-jake-barr-on-a-crawl-walk-run-approach-to-supply-chain-transformation
https://www.tracelink.com/resources/resource-center/podcast-episode-2-jake-barr-on-a-crawl-walk-run-approach-to-supply-chain-transformation


© TraceLink Inc. 2009 - 2025 All Rights Reserved

Supply Chain Network Trends: 3 Reasons Why You Need to Digitally Transform the Way You Work
with Suppliers

Learn how multienterprise work management can help supplier relationship management
teams overcome three of today's biggest challenges.
View More
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