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How a Digital Supply Network
Enables OTIF Product Delivery

Key Takeaways

A digital supply network enables you to take an outside-in, patient-centric
approach to supply chain management and demand forecasting.

The most important metric is on-time, in-full (OTIF) delivery to patients in
need.

 

 

Learn how a digital supply network can help you improve on-time, in-full (OTIF)
delivery performance.

Transcript:

One of the challenges in pharmaceuticals and, in fact, all supply chains across
industries is the fact that they measured too much. There were metrics for
everything.
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But when you look outside-in around the whole mental model of patient-centric,
you start to realize that there’s really only one metric that counts, and that is: that
the patient receives what they needed on time, in full.

If we make the serialized product available in inventory form through the end-to-
end supply chain, we now don’t have to have hundreds of days of inventory sitting
around in the supply chain. We know where all the product is.

So, on time, in full becomes much more realistic if we have full end-to-end visibility
using this combination of serialized data, IoT, broadcasting real-time status of
products, and visibility of supply chain inventory all the way back into the product
supply network. 
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Drug Shortages: Digital Supply Chains Offer New Hope in Effort to Ensure Patient Access to
Medicine

Learn why digital supply networks and collective intelligence have emerged as the newest
weapons in the battle against drug shortages.
View More
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Supply Chain Planning Strategies: Reduce the Impact of Material Shortages with Supply Chain Work
Management

Discover how TraceLink enables your supply chain planning team to reduce the impact of
material shortages and improve on-time delivery performance.
View More
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The Supply Chain Executive's Guide to Improving the Integrated Supply Planning and Execution
Process

Achieve higher order fill rates by enabling your planning team to respond up to 65% faster to
supply plan exceptions. Download the eBook.
View More
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18 Reasons for Material Shortages and Supply Chain Planning Exceptions: Are Your Planners
Equipped to Face These Challenges?

Supply chain planning teams are using digital technology to reduce the impact of the top 18
causes of material shortages. Read the blog.
View More
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