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FutureLink 2024 Conference

Highlights Life Sciences and

T 9

Healthcare Supply Chain Leaders

Driving Transformation

FutureLink Boston (Boston, Massachusetts, May 29-31) is TraceLink’s annual thought
leadership and education event for leaders from across the life sciences and healthcare
supply chain. This conference delivers practical insights for ensuring DSCSA readiness
while improving supply chain resiliency, reducing operational risk and cost, and ensuring

the supply of medicines for patients.

TraceLink is pleased to highlight three upcoming conversations at FutureLink Boston

from different points and perspectives in the supply chain.

Drive transformation and change in healthcare

Ross Casey, Director of Supply Chain & 340B at the Boston Medical Center, will join
attendees at FutureLink for a fireside chat on how to drive transformation and change

in healthcare.

In this interactive conversation, Ross will share his thoughts on:
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e The current and emerging challenges facing healthcare organizations as they work
with a diverse network of suppliers.

e The impact of compliance requirements like the DSCSA on internal systems and
operational processes.

e Opportunities to reduce risk, increase predictability, and become more agile by
leveraging digital networks and newly available supply chain data.

e Collaborating to motivate change and drive transformation in today’s healthcare

organization.

Build relationships through external manufacturing

Kunal Gupta, CEO of Nutra-Med Packaging, will join attendees at FutureLink for a
discussion on building supply chain relationships with life sciences companies through

external manufacturing orchestration.

In this interactive conversation, Kunal will share his thoughts on:

The current and evolving relationships that a leading contract packager has with

life sciences customers and suppliers.

Key questions and requests that contract packagers are hearing from customers.

New opportunities to build better visibility, collaboration, and responsiveness with

customers by digitalizing the external manufacturing process and its transactions.

The key to building win-win partnerships with customers in this ecosystem.

Turn supply chain digitalization into digital transformation
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Join Anthony Dalonges, Manager of Life Sciences Industry Advisory at RSM, and Rick
van der Vegte, Senior Manager Director at FTI Consulting, for a panel on digital
transformation in life sciences. You'll get key insights and actionable tips for how life
sciences and healthcare companies, and their leaders, can put their supply chain

digitalization vision and ideas into practice.

In this interactive conversation, Anthony and Rick will share their thoughts on:

e Success factors in designing phased, scalable programs that deliver near-term
value and long-term strategic gain.
e Connecting digital transformation initiatives with other corporate priorities.

e Facilitating organizational change and change management to drive alignment.

FutureLink is all about industry leaders gathering together to share insights, inspirations,
and intelligence with each other. Register today to see how your peers are navigating

today's supply chain.

Register Today!

FutureLink 2024 Barcelona: October 1-3, 2024

TraceLink will host our next European life sciences and healthcare leadership event in

the city of Barcelona, Spain, on October 1-3.
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Gathering together supply chain, logistics, distribution, and other leaders from across
the supply chain, FutureLink Barcelona fosters stimulating discussions and provides
opportunities for building new business connections across logistics, external
manufacturing, commerce, and several other cross functional, cross-company
ecosystems. Whether you are in supply chain, external manufacturing, logistics, IT,
commercial operations, or other critical roles in the supply chain, FutureLink has

something insightful for you!

Blog

Contact TraceLink to learn more about FutureLink 2024 opportunities!

Fill out the form to contact us now.
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