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● 100+ million units of drugs are 
recalled annually in the United States

● There are ten new drug and medical 
device recalls on average every day

● A single recall can affect millions      
of people

Recalls are Unavoidable and Ever-Present
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Supply Chain Segments have Unique Recalls Challenges 
and Perspectives

Pharma Wholesalers Retail 
pharmacies

Health 
systems

“I spend millions of dollars 
for labor and outreach and 
still struggle to understand 

the impact.”

“Time to clear inventory and 
put the message out 

downstream.”

“Will I be able to fulfill all my 
orders?”

“Are my patients at risk?”

“Will I get all my orders?”

“Are we affected by this 
recall at all??”
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What if We Had a Fully Integrated Recalls Network Today?

✓ Faster removal from 
supply chain

✓ Lower costs for all 
parties

✓ Better patient safety

Pharma

Wholesalers

Retail 
pharmacies

Health 
systems
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Getting Started at the Front Lines: Alleviating the Acute 
Challenges Faced by Hospitals and Retail Pharmacies

Recalls disrupt operations by creating 
work that warrants immediate attention

Recalls create drug shortage risks 
due to drugs being removed from 
the supply chain

Organizations need standardized 
operating processes to maintain 
compliance

The process for receiving returned 
product credits is opaque

Recalled drugs can reach patients 
and threaten their wellbeing

Recalls disrupt operations by creating 
work that warrants immediate attention

Recalls create drug shortage risks 
due to drugs being removed from 
the supply chain

Organizations need standardized 
operating processes to maintain 
compliance

The process for receiving returned 
product credits is opaque

Staff shortages limit resources 
and continually put pressure on 
operations
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Current Recall Management Processes Are Too Manual, 
Time-Consuming, and Labor-Intensive for Busy Pharmacy Staff

Recall notices are still 
“analog” in nature!

Overloaded recall 
backlog every single day

Vulnerability to 
notification delays

Siloed communication 
between corporate and 
sites

Lack of visibility into 
monitoring recall response 
progress company-wide

Manual response tracking 
to maintain compliance
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TraceLink Digitalizes “Paper” Recall Notices, Eliminating 
the Need for Human Interpretation

Product description

NDC

Lot #

Expiration date
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TraceLink Maintains a Digital Recalls Repository Around the Clock

Publish!

FDA Enforcement 
Report

FDA Enforcement 
Update

FDA Safety Alert

Extract 
Data

VerifyMatch 
Duplicates
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Recalls Are Distributed and Acted Upon Within Pharmacy Locations, 
and the Data is Stored in a Digital Audit Trail

How it works:

● View the recall

● Walk the shelves

● Record quantity found

● Change log generated 
automatically

Benefits:

● Eliminate manual 
recordkeeping

● Support regulatory 
compliance

● Clear responsibilities and 
ownership
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Why is this important?

● Stay informed of recall progress

● Follow up with the right people 
quickly

● Ensure standard operating 
processes are being adhered to

Pharmacy Leadership Has Visibility Across Sites and Can 
Collaborate via Built-In Communication Platform

Dispensing 
Site
A

Central 
Pharmacy 
Leader

Dispensing 
Site
B

Dispensing 
Site
C
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TraceLink Provides Pharmacies a Recalls One-Stop Shop, 
Freeing Up Staff and Enhancing Patient Safety

Receive 
real-time digital 

recalls

Respond 
via automated 

workflow

Record 
a digital audit 

trail

Monitor 
progress 

across sites
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● We’re building a holistic digital recalls network

● We’re starting by serving health systems and retail pharmacies

● We’ve created a mechanism to digitalize recall notices

● We’ve built and launched a recalls one-stop shop… and we’re still building!

Key Takeaways
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Thank You


