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A Proven Formula for End-to-End Supply Chain Digitalization

Four Ingredients Battle-Tested through Track-and-Trace Orchestration

_ Intelligence Leverage Network Analytics

oo  ope  Collaboration Collaborate Securely & Flexibly

o Integrate-Once & Exchange Data

. Network ——¢ Identify & Onboard Partners

Digitalization Formula Proof Points

20+ / Day 1.6M+ 1,600+ 150+
Partner Integration Rate via Monthly ASNs Unique Transforms Unique Transaction
Integrate-Once™ Model Transacted on Network Available Types Supported
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Extending the Digitalization Formula Learned in Track-and-Trace
90%+ of Your Supply Chain Operates Beyond the Sphere of Your Enterprise Systems

tracelink.



Link Real-Time Supply Chain Information to Your Enterprise Systems
from the Network of Enterprise Systems

Hospitals & Pharmacies

* Price/Sales Catalog

* Purchase Order

* PO Acknowledgement

« Advance Ship Notice wor
* Invoice

* Remittance

* Return Authorization

* Product Activity

* Product Transfer and Resale

Wholesalers & Distributors

* Price/Sales Catalog -

* Purchase Order HE Microsoft
« PO Acknowledgement B Dynamics 365
« Advance Ship Notice

« Invoice

* Remittance

« Price Authorization Acknowledgement

* Product Transfer Account Adjustment

* Return Authorization

« Credit/Debit Adjustment

* Product Activity

* Product Transfer and Resale

Transportation Providers

————,
= N

* Request Routing Instructions
* Routing Instructions

« Carrier Shipment Status
 Ship Notice/Manifest

Custom

Clinical Supply Chain

« Inventory Adjustment (Release Status)
ﬁ;ss{leE <€ « Inventory Adjustment (Kit Status Change)
« Shipping Order and Acknowledgment

Direct Materials Suppliers

* Forecast Planning Schedule
w « Forecast Planning Schedule Response

* Purchase Order

* PO Acknowledgement

* Advance Ship Notice

* Invoice

* Remittance

Contract Manufacturers

« Inventory Balance Report
n « Inventory Adjustment
 Advance Ship Notice
* Batch Master
« Bill of Materials
* Master Data

Logistics Providers (3PL / 4PL)

sage

« Warehouse Stock Transfer and Receipt Advice
« Warehouse Shipping Orders and Advice

« Inventory Balance Report

« Inventory Adjustment
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Empower Your End-to-End Supply Chain Team with a Salesforce-Like

Environment, Purpose-Built for Multi-Enterprise Orchestration
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. Global Supplier Network - = Munro Supplies

. Line Item 10 Vi DX
Edit Purchase Order Acknowledgement b NEW | ® vie \ B SAVE
Edit Purchase Order Acknowledge: B
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P02029478209 Pending Appr| e




End-to-End Digitalization of All Your Supply Chain Processes

Hospitals & Pharmacies Clinical Supply Chain

Drop Ship Visibility to Product & Patient Orchestration
optimize Product Availability Sales & Research & to achieve Supply Precision
Marketing Development

Distributors & Wholesalers

; 5‘@ Direct Suppliers
Order-to-Cash to enable Marketing T Supplier Procure-to-Pay to acquire

Financial Reconciliation Management Predictable Lead Times

Transportation \
Transportation Providers Management & Contract Manufacturers

Shipment Tracking to achieve
Cost Optimization

Production Tracking. o achieve
Working Capital Optimization

Logistics Providers (3PL / 4PL)

Inventory Tracking to achieve Service Level Maximization
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Orchestrating Outcomes in Logistics

Sciences

Company

Logistics

°
Am
AXIXIID
r—

Logistics Providers (3PL / 4PL)

Inventory Tracking to achieve Service Level Maximization



Logistics Orchestration “in the Wild”

g

Life
Sciences

VP Global
Supply Chain

Director,
Logistics &
Distribution

Associate
Director, Supply
Chain Systems

Director,
Enterprise
Technology

OaOaOR0
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* EMEA HQ w/ US Ops
* >30 Global Markets Served

* EMEA HQ w/ Global Ops

» >50 Global Markets Served
* >10,000 Employees

« >$1B Annual Revenue

* >1,000 Employees
« >$500M Annual Revenue

Voice of the Customer — We aim to...

1. Standardize digital integration with all 25+ LSP partners
2. Eliminate manual entry of daily / monthly inventory files
3. Reduce the time to close the financial books monthly

Voice of the Partner — We aim to...

1. Reduce the cost / increase speed of partner integration

2. Offer full Order-to-Cash services to our customers

3. Increase customer retention through digital services

VP Healthcare
Services

Global
Healthcare
Program Lead

Associate
Director,
Warehousing

Director,
Information
Technology




MINT for Logistics

tracelink.

Life Sciences
Company

Internal

Systems
(ERP, WMS)

System to
System

Person to
Person

ntegrate
Once
EDIFACT
IDoc
i X12
Logistics
Providers
=

System to
Person
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Integrate-Once™ for Warehouse Processes:
* Inventory Balance Report
* Inventory Status/Adjustment
* Warehouse Stock Transfer Ship & Receipt Advice
* Warehouse Ship Order & Shipping Advice
* Advance Ship Notice

Integrate-Once™ for Order Mgmt & Warehouse:
* Customer Purchase/Sales Order (info)
* Customer Advance Ship Notice (info)
* Customer Invoice (info)
* Customer Credit/Debit (info)
* Price/Sales Catalog
* Customer Master
* Forecast Planning Schedule & Response
* Inventory Balance Report
* Inventory Status/Adjustment
* Warehouse Stock Transfer Ship & Receipt Advice

10



The Benefits of Logistics Orchestration

Benefits of Orchestration

Real-Time Inventory Improve planning and replenishment with inventory levels aligned
0 Management between 3PL warehouse and MAH enterprise systems

+ Inventory Balances & Gain full visibility to finished product transferred from CMOs to 3PLs

el Ensure product availability and readiness for shipment
* Warehouse Stock Transfers

» Warehouse Shipping Orders

Provide real time shipment data to enable dock scheduling, labor
planning, and more efficient receiving processes

Outsourced 02C

Optimization
* Purchase/Sales Order
e Customer Master

¢ Invoice and Credit/Debit

Receiving
Wi Optimization for
oo Customers

» Advance Ship Notice

#futurelink24




Orchestrating Outcomes in Clinical Supply Chain

Clinical Supply Chain

Product & Patient Orchestration
Research & to achieve Supply Precision

Development

Sciences
Company



Clinical Supply Chain Orchestration “in the Wild”

GM Pharma
Services

Director,
Commercial
Solutions

Director,
Innovation &
Technology

Customer
Integration
Lead

OaOaOR0
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* US Northeast HQ

* 50+ Global Markets Served
* 1,000+ Employees

* $500M+ Annual Revenue

e US Northeast HQ
» 25+ Global Markets Served

* 4,000+ Employees
« $2B+ Annual Revenue

Voice of the Customer — We aim to...

1. Cost-effectively support digitalization of customers
2. Rapidly expand integrations at a predictable, low cost
3. Eliminate the integration impact of multiple internal ERPs

Voice of the Partner — We aim to...

1. Increase visibility into clinical inventory at CDMO

2. Acquire earlier lead time information for supply planning

3. Eliminate excess cost and waste of clinical kits

OGaOa®©

VP Research &
Development

Director,
Central
Planning

Clinical

Supply
Specialist

Director,
Information
Technology
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MINT for Clinical Supply

Sponsor /
Life Sciences
Company

tracelink.

Internal

Systems
(ERP, WMS)

System to
System

Gs1 Logistics

Providers
Ixu IDoc (=] ==

@ DMOs CMOs
‘l  CIIIIID

System to
Person

Person to
Person

Clinical Sites
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Integrate-Once™ for:
* Inventory Balance Request
* Inventory Balance Report
* Inventory Status (Release Status)
* Inventory Status (Kit Status Change)
* Ship Order Request
 Ship Order Acknowledgement
» Shipping Advice
* Advance Ship Notice (Despatch Advice)
* Receiving Advice
* Dispensing Advice
* Drug Return Order
* Destruction Confirmation

14



The Benefits of Clinical Supply Orchestration
Benefits of Orchestration

Real-Time Inventory Improve clinical supply planning and replenishment with aligned inventory

g Management levels across CMO and depot sites

* Inventory Balance Monitor stock levels at CMO and depot sites to ensure availability and

» Inventory Status (Release, Kit i - . . .
Status Change) on-time supply of clinical kits for trial subjects

o Des uE e CarTreer Manage shelf-life and expiry of materials across country-specific
regulations

Maintain continuous stock visibility to ensure sufficient supplies while
minimizing cost and waste of investigational medicinal product

Continuous Clinical Kit

Visibility
» Ship Order and Advice
» Advance Ship Notice

* Receiving Advice
» Dispensing Advice
* Drug Return Order

#futurelink24




Orchestrating Outcomes in Digital Commerce

Hospitals & Pharmacies

Procure-to-Pay to
optimize Cost and Service

Sciences
Company



Digital Commerce Orchestration “in the Wild”

Health + US Regional System * EMEAHQ

Life ﬂ
* 10+ Hospitals * Specialty Pharma Sciences

* 5,000+ Employees « 500+ Employees
* $500M+ Annual Rx Spend « $1B+ Annual Revenue

2\ vpus
VP Pharmacy e o Healthcare

Voice of the Customer — We aim to...

. Digitalize the procure-to-pay process with
E. Senior Brand

Director,

Procurement pharmaceutical companies engaged in direct purchases =™ ) Manager

. Reduce late payments which accrue financial penalties

Director,
Information , . IT Director
Technology Voice of the Partner — We aim to... e

. Ensure maximum customer satisfaction and predictability

in managing accounts receivable
Pharmacy
Buyer

. Acquire real-time customer demand signals to enhance
production planning
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MINT for Digital Commerce

Integrate-Once™ for:

Lo scionces _ tracelink. * Price/Sales Catalog
- Company

Internal a * Purchase Order
Systems o\. Enterprise

(ERP, WMS) * PO ACkﬂOWledgement

» Advance Ship Notice
* Invoice

System to
System

* Remittance Advice

» Return Authorization/Notification

* Credit/Debit Adjustment

* Product Activity

 Forecast Planning Schedule / Response

Person to
Person

System to
Person

Hospitals and
Pharmacies
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The Benefits of Digital Commerce Orchestration

Use Case Benefits of Orchestration

I(\)nrde_r C.ollaboratlon & e Improve planning accuracy with real-time confirmation of PO quantities
onitoring and due dates

. i(?\,;:igchﬁp Notice * Reduce work in managing purchase orders, enabling greater flexibility in
« Invoice order size and frequency to improve supply chain agility

* Remittance Advice * Improve timeliness and accuracy of procure-to-pay and financial

* Returns Authorization reconciliation processes

» Credit/Debit Adjustment

oooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Demand Planning
* Product Activity
» Forecast Planning Schedule

#futurelink24
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MINT Pricing Enables Orchestration with 100% of Partners

» Solution
_ Essential Extended Full You will NOT be
Visibility Visibility Visibility? charged for:
Annual Cost per Partner? $600 $1,200 $4,800 « Transaction Volume
Onboarding Cost per Partner $0 $0 $0 $0 * File Size
 Custom File Maps
Onboarded Partner Limit 1 Unlimited Unlimited Unlimited .
 Partner Onboarding
gransl?f{/o? Type 3 3 7 Unlimited * Partner File Maps
ount Limi * Integration
Transaction Volume Limit3 Unlimited Unlimited Unlimited Unlimited Maintenance
Customer Users Unlimited Unlimited Unlimited Unlimited
Partner Users Unlimited Unlimited Unlimited Unlimited

" MINT is priced per Partner; partners can be placed into different tiers depending on the number of Transaction Types exchanged with them
2 Serialized Shipment Transaction Type is subject to Full Visibility pricing.

3 With regard to MINT, customer is limited to a maximum daily limit of 1,000 files per day, per Partner, per Transaction Exchange Type to protect
against unnatural or abusive activity which could compromise system integrity

P Services < An SOW will be provided for implementation.
» Partners are onboarded at no cost to customers or partners.

* There is no cost for custom transforms (maps) development or ongoing maintenance of
integrations.



How to Get Started: Supply Chain Orchestration Value Roadmap

Prioritized digitalization
initiatives based on
potential value and
integration efforts

Assessment of your
current supply chain
operations

Current State
Assessment

Prioritize
Initiatives

Strategic
Objectives

Analysis

Cost-Benefit

Overview of the phased
roadmap for implementing
digitalization initiatives:

- Initiatives

Timelines

Resource requirements
Expected outcomes

TraceLink’s implementation
of digitalization initiatives
according to the roadmap

Proposal

Roadmap Presentation

Overview

Monitor

Execute Plan Progress

Defined digitalization objectives
aligned with your business goals

Conduct a

for the initiative to
Overview of the supply chain
digitalization technologies and
solutions

value proposition

#futurelink24

cost-benefit analysis

quantify the expected
return on investment
and demonstrate the

& Approval

Communicate the proposed
roadmap and value
proposition to key
stakeholders

TraceLink monitors progress,
tracking performance metrics,
and making adjustments as
needed to ensure successful
value realization

Desirable outcome:

Approval to proceed with

the implementation




What business outcomes are you seeking
through supply chain orchestration?

Explore at 30+ upcoming sessions!
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