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Life Sciences Supplier Networks are Increasingly Complex

e 2024 research by Root Analysis
projects CMOs to have 64% of API
manufacturing market share by 2030

e 2024 research from IDC cites
iIncreased collaboration with suppliers
as a key focus area for supply chain
leaders in the next 12 months
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Multi-enterprise networks are not
synchronized
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Today, planning & Exceptions in your Delays in response
execution decisions value stream impact to disruptions can
are siloed across partners right drive up costs
supply chain trading across the multi- and compound

partners enterprise supply downstream
chain impacts

KINAXIS®
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Fractured collaboration network ﬁ%‘@

Procurement

Make Distribute Deliver

Manufacturing, Contracting, Warehousing, 3PL, Pharmacies, D2C, Healthcare
and Co-packers Transportation, Dealers Systems, Distributors

Disconnected

data and disparate Ine.fficient. Highly vu!nerable
systems leads to operatlons drives to disruptions due
expensive manual hlgher.co.sts and to slow decision
emissions processes

processes

N-Tiered
Supplier Network
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Orchestrate your
supply chain
iIn complete
harmony
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Achieve
accelerated
value

70%

70% of companies saw
significant KPl improvement
within first 12 months

Improvement in forecast accuracy
(item/location level)

Decrease in total inventory

Decrease in obsolescence

Reduction in expediting costs

Improvement in customer service
(e.g. OTIF, line fill, CLT)

Increase in capacity utilization
(e.g. OEE)

Reduction in direct material costs

Reduction in labor costs
(e.g. production, planning, IT, order
management)

Reduced S&OP cycle time
(bi-monthly, weekly, daily, ad hoc)

Increase in number of SKUs
managed by demand/supply planners

Dollar value of systems eliminated
as a percentage of IT spend

MORGAN SWINK, PHD
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EXEC. DIRECTOR AND PROFESSOR CENTER
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Unified collaboration network

Source

Make Distribute Deliver

SR

Manufacturing, Contracting, Warehousing, 3PL, Pharmacies, D2C, Healthcare
and Co-packers Transportation, Dealers Systems, Distributors
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A unified data

: Intelligent planning Collaborative
fabric powers : :
- algorithms can exception workflows
o Xl decision : :
. : drive down cost align strategy &
A~ Tad automation to . :
and emissions execution

w — m maximize agility
N-Tiered
Supplier Network

Copyright © 2024 Kinaxis. All Rights Reserved. KINAaxXIs:



Fcﬁeiﬁl%fgwlﬁ@uw
TracelLink

Through the TracelLink Network, onboard and
gain connectivity with your Supply Chain
Network; such as, your contract manufacturers,
suppliers, 3PLs, distributors, and customers.

* 10+ years curated Healthcare and Life
Sciences Network

e 290K+ Total Network Members

* Each company maintains a single connection
to TraceLink.

* Trusted, secure digital network platform
* Single shared experience

* Supplier Onboarding-aligned engagement
model

* Partners are onboarded at no cost, including
ongoing maintenance.

e Dedicated Network Success Team

Company CMOs / 3PLs / Suppliers

tracelink

NETWORK FOR GREATER GOOD
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Create Virtual Collaboration Networks

Real time supply chain
information enabling Accelerate Partner Data Exchange and
better decision making. Work-Flow Driven Collaboration

Purch. Order / Purch. Order Ackn. / ASN

Faster exception Inventory Balance / Warehouse Stock...
resolution, and
more accurate

More than 40 transactions types available

plans. Manage supply chain issues and planning
exception with your CMOs / 3PLs / suppliers.

Supply Chain Planner
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"The integration of Kinaxis and TraceLink's
platforms will give me actionable visibility to
critical exceptions, it will give teams from
across our supply network the digital
capabilities required to resolve exceptions
faster, and it will improve the overall quality
of the supply plan.”

Frank Binder

@ Global Head of Supply Chain Management
N'd Santen
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Creating Value with Rapid Start Prototype Methodology /
Agility is not only about accuracy.
it's about collaboration and speed. 4 IE?JL,"r‘;‘m

Pilot
Our methodology focuses on incremental, y IF’haSe
tangible outcomes to adapt quickly— Rapid
whether to retrace steps or continue y g?iﬁ)type

driving value forward. Standard
Demo

Value

Time

G genpact
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Identifying the Most Suitable Approach and Increasing Adoption

Beyond PoC: Our Innovation Lab Promotes a Four-Step Approach to Deliver Full Value

Assessment » Program )

90 days ‘
> Rollout Program
Purpose: Can the solution
be successfully deployed
Pilot Phase across multiple locations?
p ‘D th Benefit: Guarantees
ulrri)_ose. otes” = - successful and consistent
. soution mee & speciiic implementation wherever
Rapld Start needs'of a site? ]
Prototvpe Benefit: Ensures
yp scalability and reduces
Purpose: Does the costs for future rollouts.
Standard Demo solution work in my
Purpose: Does the envwopment’?
solution meet my business Benefit: Evaluates how the
needs? solution works with your
Benefit: Offers an initial configurations
view and discusses
architectural compatibility
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