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Excellis Health Solutions, an NNIT group company: Overview

Excellis Health Solutions
Excellis Health Solutions is an industry leading consulting 
firm in the supply chain and serialization space helping 
clients implement technologies and processes to comply 
with global track and trace requirements and to achieve a 
value-added digitalization of the supply chain

NNIT
NNIT is Global business and technology consultancy, with 
a focus on advisory, development, implementation and 
operation services for the international life sciences 
market. 
    

Enterprise Serialization & Traceability
• Strategy – Healthchecks
• Regulatory Services, Compliance
• Vendor integration, 
• Validation Services
• Managed Services (SB, Radar, Alert Management)

Supply Chain Digitalization
• Strategy – Healthcheck
• Partners integration
• Systems integration, IDMP
• Migration, M&A

Brand Protection
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EHS Service Bureau Alert Management : Background 

Why do we receive alerts?

DR Article 36 “Operations of the repositories system”: The repositories system 

shall provide for at least the following operations:

(b) the triggering of an alert in the system and in the terminal where the 

verification of the authenticity of a unique identifier is taking place when 

such verification fails to confirm that the unique identifier is authentic

Excellis Alert 
Management 

Service Bureau

➢ When medicinal packs cannot be authenticated, Alerts are raised according to specific rules.

➢ Alert indicate there are products or packs with quality issues or a suspicion of falsification
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EHS Service Bureau Alert Management : Background 

What do to do when alerts happen?

• The Delegated Regulation (EU) 2016/161 stipulates that “Any legal entity establishing 

and managing a repository which is part of the repositories system shall (…) provide for 

the immediate investigation of all potential incidents of falsification.”

• EU Commission Q&A on Safety Features

• “The purpose of the investigation in Article 37(d )is to rule out that alerts triggered in 

the system have been caused for technical reasons, such as issues with the repository 

system, data upload, data quality, incorrect end-user scanning or other similar 

technical issues.” 

Excellis Alert 
Management 

Service Bureau
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EMVO Report Sept 2024
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EHS Service Bureau Alert Management : Root causes of Alerts – Resolutions

Code End User -- Root Causes OBP -- Root Causes

A2
BATCH NOT FOUND

- Scanner/input error
- Human error (i.e. typo)

- 2D matrix encoding issue
- Batch not uploaded
- Master data versioning
- Batch data versioning

***

A24 / A7
STATUS CHANGE 

FAILURE

- Double dispense
- Process error
- Scanner/input error

- Master data versioning
- Batch data versioning
- Failed decommissioning

******

A3
SERIAL NUMBER NOT 

OFUND

- Scanner/input error
- Human error (i.e. typo)

- Master data versioning
- Batch data versioning
- Serial number not uploaded *

**

A52
EXPIRY MISMATCH

- Scanner/input error
- Human error (i.e. typo)

- 2D matrix encoding issue *

A68
BATCH MISMATCH

- Scanner/input error
- Human error (i.e. typo)

- Serial number not uploaded
***
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Alerts have many causes > many are not caused by OBP but are still their responsibility

Alert

External Equipment

OBP Equipment

Repository and 
Interfaces

Line/Printer issues

Scanner set-up

End-user system

NMVS – end-
user system

OBP Process

Exception handling

Batch/SN not uploaded

Incorrect status applied

External Process

Dispense process

Exception handling

End-user Training

OBP Environment

Batch data issues 

Expiry data  ”00”

Master data issues

External Environment

EMVS/NMVS downtimes

Solidsoft-Arvato NMVS 
differences

EMVS-NMVS issues

2D DM encoding

Target market updates

Excellis Alert 
Management 

Service Bureau
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In-Country this will determine how they are subject to a mandate.

The supply chain mapping aims at providing an overview of how Products are supplied from Manufacturer to Trading Partners.

Serialized Supply Chain Mapping - Overview

Manufacturing 

sites 

 (Internal/ CMO) 

International 

Logistics: DC, 

3PL, #dock…

(WMS & TMS)

Local/Market 

Logistics: DC, 

3PL

(WMS & TMS)

Manufacturer

Wholesaler

Hospital

Pharmacy

Manufacturing 

Sites 

Warehouse

(WMS & TMS)

Manufacturing Supply Chain

SHIPMENT 

(Mfg ➔ Trading Partner)

SHIPMENT

(International LC ➔ Trading Partner)
Intra/Inter-company 

Shipment

SHIPMENT

(Market ➔ Trading Partner)

Intra/Inter-company 

Shipment
Intra/Inter-company 

Shipment

TRADING PARTNER

Patient

Distributor
(Importer/Agent)
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