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The Global Impact of Life Sciences Supply Bottlenecks

Have you ever struggled to find a medication you or
a loved one needed?

Life Sciences Supply bottlenecks present major
challenges worldwide. In Switzerland alone, nearly
1,000 essential drugs covered by health insurance
are currently unobtainable.

When alternatives aren't available due to drugs
shortages, patients are left without options.

What can we do?
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Genpact Approach to Empower Life Sciences with Integrated Yy
Innovation for Sustainable Growth
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Crafting a High-Impact Target Operating Model aligned with Core Business Goals -~

' e A

Data Stewardship
Layer

» Unleashing value by connecting all
capabilities

 Fostering adoption and
acceptance

* Enabling informed decision-
making

Processes Technology

v

* Empowering Innovation and
Collaboration

4  © 2024 Copyright Genpact. All Rights Reserved. 6 geanIC‘l'



.

Evolving Our Technical Operating Model: Embracing New Dimensions

Our Technical Operating Model must evolve.
Today, failure and continuity don't just
depend on internal processes.

Having an accurate ERP is no longer enough.
To navigate today's complex landscape, we
must anticipate and rapidly adjust to
change, integrating new dimensions into the

way we operate.

5 © 2024 Copyright Genpact. All Rights Reserved.

New

Approvals

New
Technology

External
Network

G genpact

y



.

Winning together: Integrated Planning processes across different /
horizons

Data
Orchestration
Layer

Long Term
Objective
Ownership

Strategic Planning
MPP unconstrained zone

Zones

Today >=5 years
Data
Orchestration
Layer

Our priorities: align horizons, govern data, standardize processes, and design

collaboration to adapt seamlessly across internal and external changes.

6  © 2024 Copyright Genpact. All Rights Reserved. G genpact



We Must Break the Cycle of Isolation

As market dynamics shift and technology
rapidly evolves, the need for agility,
compliance, and value has never been

greater.

Our Control Towers are catalysts for
transformation, enhance visibility and foster

trust, while bolstering operational capacity.
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Optimize Supply Chain Complexity with Our Data-Driven Control /

Tower Solution
Lo e

Lack of mechanism to track key

performance indicators across SCM Il.ml

partners value chain of supplier e
confgffone

Operating
Framework

Absence of insights for informed
decisions & actions across supply
chain functions

Touchpoints oriented,
Modular based &
Scalable

Cha"enges related to data silos with Processes ﬂ echnology
disparate systems resulting lack of
single source of truth

Analytics & Technology
oriented

10-30% Forecast

accuracy improvement with
advanced models & alerts

10-20% OTIF improvement

through insights generation for
proactive actions

5-30% logistics cost
avoidance through optimized
network visibility
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Life Sciences Collaborative Future

Imagine a Life Sciences supply chain where
capacities and resources are part of a
shared, virtual pool.

By embracing concurrent planning,
integrating accounting, inventory, clinical
trial results, and adverse events monitoring,
we can innovate and react faster.

Collaboration becomes our greatest asset
and differentiator.
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Genpact’s approach to delivering visibility and collaboration via
TraceLink MINT solution ’

TraceLink and Genpact empower a hyperconnected supply chain, leveraging digital solution for a central view of
performance and proactive decision making

Approach and high-level
responsibilities

Integrate Once, Interoperate with Everyone makes this model
attractive to Partners
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Creating Value with Rapid Start Prototype Methodology -

Agility is not only about accuracy.

it's about collaboration and speed. Isollout
rogram
y
Pilot
Our methodology focuses on incremental, P

tangible outcomes to adapt quickly— Rapid
i N SIEN
whether to retrace steps or continue driving y Ipriiotype

value forward.
Standard
Demo

Value

Time
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Identifying the Most Suitable Approach and Increasing Adoption

Beyond PoC: Our Innovation Lab Promotes a Four-Step Approach to Deliver Full Value

Assessment » Program >

90 days ‘
> Rollout Program

* Purpose: Can the solution
be successfully deployed
across multiple locations?

Pilot Phase :
_ » Benefit: Guarantees
* Purpose: Does the solution successful and consistent
‘ meet all specific needs of a implementation wherever
Rapid Start SB'te? e il needed.
* Benefit: Ensures scalability
Prototype and reduces costs for
« Purpose: Does the solution future rollouts.
Standard Demo work in my environment?
* Purpose: Does the solution ’ Benefit: Evaluat(_es how the
meet my business needs? STElLUIE WS vl L
configurations

» Benefit: Offers an initial
view and discusses
architectural compatibility
at no cost.
G genpact
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What are the key Active Ingredients of our Solution?

®

Expertise

»
K4

Customization

A

Holistic

‘

Future-Ready

N

I','

Trust & Reliability
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We will leverage our
navigate complex setups with ease.

and global reach to

Each business unit is unique. Our will deliver
solutions tailored to specific business needs and digital growth
potential.

We will utilize to automate controls and develop
scenario planning, leaving no stone unturned

We optimize our current assets, using adaptive strategies to maintain
maximum and readiness for future needs

By keeping a wide range of scenarios open, we build trust and ensure
for the future
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