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Disruption:

Disturbance or problems that interrupt
an event, activity, or process

Merriam-
Webster

5. “
#futurelink24 <t futurelink



Change Happens Fast...

66 Years
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By 2027, 75% of the companies
currently quoted on the S&P

500 will have disappeared.

McKinsey
& Company
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S&P 500 Average Life Span

1958

1980

2024
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Digital — the Next Industrial Revolution

INDUSTRY 1.0

Mechanization,
steam power,
weaving loom
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INDUSTRY 4.0

INDUSTRY 3.0 Cyber Physical

Systems, Internet
of Things, networks

INDUSTRY 2.0 Automation,

computers and

Mass production, electronics

assembly line,
electrical energy

“Shaping the Fourth Industrial Revolution.” Klaus Schwab, 2018.



All of this is now
In your pocket...
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Trends Driving Greater Need for Connectivity

@ Consumerization
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Brands Don’t Compete,
Their Supply Chains
Compete...
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Only As Strong As Your Supply Chain

CANADIAN
MANUFAC

Insight. Innovation. Impact

CANADIAN MANUFACTURING

EMO DAYS

COVID-19 related supply chain issues
cause shoe shortage due to surging
demand

The most pressing supply chain snag now appears to be with
transportation amid a shipping container shortage.
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Real Time Topies Training

y How Your Supply Chain Can Build
» or Destroy Your Brand
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The onty company recognized
25 2 Leader in 3 Gartner Magic
Quadrant reports covering
supply chain planning,
transportation management
and warshouse management.

SMART SPENDING

Whoops! That Stuff You Ordered Weeks Ago
from Best Buy? It's Not Coming
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Our Supply Chains Are Not Linear
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That Network is Really a Matrix...
Digital Ties Everything Together

Sense

‘learning’

Know what ia
possible

@

Make it happen

Decide

commit

Profitable to promise

r

Demand Give customers what

response they want
‘doing’
Source: SCM World
Respond
PROPRIETARY | © 2017 Gartner, Inc. and/or Its affilates. All ights reserved. Ga rtner
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Connectivity and Digital is a Journey

40 7 % of modern companies believe that data analytics will be one of the key

technologies for supply chain management in the next two years.
(Logistics Management, 2018)

2 8 O/ of supply chain leaders say that analyzing data from multiple systems for
O SCM is a key benefit of advanced analytics.
(Logility, 2018)

8 1 ()/ of supply chain managers report that data analytics will be crucial when it
O comes to reducing costs.
(The Hackett Group, 2017)
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Uber’s Pivot — Thanks to Being Digital

Uber's Pandemic Pivot
Uber's gross bookings in 2019, 2020 and 2021, by segment

2019 W 2020 W 2021

$51.6b

$36.6b
$30.2b
$26.6b
I $14.5b
$2.1b
$0.7b  $1.0b

Mobility Delivery Freight

$49.7b

Gross bookings are the total dollar value of rides, meal deliveries, and amounts
paid by freight shippers without any adjustment for consumer discounts and
refunds, driver and restaurant earnings.

Source: Uber
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By 2026, 80% of global and large enterprises will
have adopted the logistics control tower as their
opening framework of choice to improve shipment

visibility and performance analytics.
Gartner
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Three legs of the stool

-

Hardware Software
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Platform
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Hardware — More Connected Devices

a ® g =

loT Advanced Robotics Scanners
Camera
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Google
Glass (UGH)
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Software — Word Salad, Which is Healthy
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Platform — Come in Many Shapes and Sizes
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FIGURE 2
Toward a more connected community
B Actively using/piloting ™ Plan to invest in the future

Data-sharing platforms
58%

Partner connectivity via cloud
51%

Cyber standards with partners
46%

T Tools to Create
More Connectivity

Digital freight platforms

38%

Asset-sharing partnerships
37%

Flexible talent models such as gig or contract work
37%

Note: N=170
Source: Deloitte Future of the M

ovement of Goods Survey.
Deloitte Insights | deloitte.com/insights
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Strive for External Connectivity

Exhibit 2: Leading companies go beyond functional efficiency towards an end-to-end orchestrated ecosystem

>80%

of Digital Champions describe

their supply chain focus as external
integration or even end-to-end
orchestration, compared to just
36% of all companies

0)
. 0% 36%

Achieved functional efficiency Achieved external integration

Still working in silos or internal integration or end-to-end orchestration

Moving from linear supply chains to networked ecosystems

1 All Companies M Digital Champions Which statement best describes your supply chain today? Base: 1,601 companies
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And Don’t Forget...

Change
Management
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Sounds So Simple....
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f Who wants change?
i ‘ Who wants tochange?




Challenges When Executing a Supply Chain Transformation
Sum of Top Three Ranks

Resistance to Change From Decision Stakeholders 38%
Limited Availability of Suitable Technology
Unavailability of Adequate Suitable Skills
Lack of Supply Chain Integration/Coordination
Mistrust in New Systems and/or Ways of Working
No Clarity on Decision Rights/Approval |
Authorizations for Executing Initiatives
Existing Planning Processes Prohibiting Initiatives H BN
Lack of Supply Chain Maturity
Low Visibility of Changes Across the Supply Chain
Lack of Executive/Senior Leadership Sponsorship
for Executing Initiatives
Unsuitable Organizational Structures to Facilitate Initiatives
No Concerns/Challenges From Supply
Chain Transformation Initiatives
0% 25% 50%

n = 351 supply chain professionals, excluding “don‘t know”
Q: Which of the following have been the top three concerns or challenges related to successfully executing your organization’s supply chain
transformation initiatives in the past three years?

Source: 2021 Gartner Supply Chain Transformation Drivers Best Practices and Benefits Survey

Gartner.
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Top Benefits From Supply Chain Transformation
Sum of Top Three Ranks

Improving Resiliency of Supply Chain
Significantly Enhancing Stakeholder Engagement

Increasing Cross-Functional Integration

Improving Customer Experience/Service

Upgrading/Adding to Existing
Technological Capabilities

Supporting Revenue Growth

Significantly Reducing Operating and Support Costs

But the Benefits
are Tangible

Improving Planning
Increasing Decision-Making Speed

Addressing New or Changed Business Requirements

Building Tighter Ecosystem
Partnerships and Platforms

Catching Up With Competitors

0% 25% 50%
n = 352 supply chain professionals, excluding “don‘t know”
Q: Which of the following have been the top three most important benefits for your organization by executing supply chain transformation
initiatives over the past three years?

Source: 2021 Gartner Supply Chain Transformation Drivers Best Practices and Benefits Survey

7739

Gartner
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What to do Tomorrow (Monday)

DO A DATA AUDIT MAP YOUR IDENTIFY YOUR WORK WITH YOUR PREPARE
NETWORK - WITH LOGISTICS AND TECH STACK CHANGE
DATA IN MIND FULFILLMENT PARTNERS MANAGEMENT
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Thank You!

Guy F. Courtin
617.834.5022

@gcourtin
Guy.courtin@tecsys.com
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