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Disruption: 

Disturbance or problems that interrupt 

an event, activity, or process
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3

Change Happens Fast…

.

66 Years
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4

By 2027, 75% of the companies 

currently quoted on the S&P 

500 will have disappeared.
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S&P 500 Average Life Span

5

1958 
61 years

1980 
25 years

2024
18 years
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Digital – the Next Industrial Revolution

1784 1870 1969 NOW

INDUSTRY 1.0

Mechanization, 

steam power, 

weaving loom

INDUSTRY 2.0

Mass production, 

assembly line, 

electrical energy

INDUSTRY 3.0

Automation, 

computers and 

electronics

INDUSTRY 4.0

Cyber Physical 

Systems, Internet 

of Things, networks

“Shaping the Fourth Industrial Revolution.” Klaus Schwab, 2018.
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All of this is now 
in your pocket…
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Consumerization 

Regulation

Competition

Disruption

Trends Driving Greater Need for Connectivity
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Brands Don’t Compete, 

Their Supply Chains 

Compete…
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Only As Strong As Your Supply Chain
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Our Supply Chains Are Not Linear

BUY MAKE MOVE STORE DELIVER
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Digital Ties Everything Together

That Network is Really a Matrix…
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Connectivity and Digital is a Journey

of modern companies believe that data analytics will be one of the key 

technologies for supply chain management in the next two years.

(Logistics Management, 2018)

40.7%

of supply chain leaders say that analyzing data from multiple systems for 

SCM is a key benefit of advanced analytics. 
(Logility, 2018)

28% 

of supply chain managers report that data analytics will be crucial when it 

comes to reducing costs. 
(The Hackett Group, 2017)

81% 
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Uber’s Pivot – Thanks to Being Digital
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By 2026, 80% of global and large enterprises will 

have adopted the logistics control tower as their 

opening framework of choice to improve shipment 

visibility and performance analytics.
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Three legs of the stool

Hardware Software Platform
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Hardware – More Connected Devices

IoT Advanced 
Camera

Robotics Scanners Google 
Glass (UGH)
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Software – Word Salad, Which is Healthy 
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Platform – Come in Many Shapes and Sizes

Amazon Walmart MINT GTNexus
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Tools to Create 
More Connectivity
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Strive for External Connectivity 
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And Don’t Forget…

Change 

Management
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Sounds So Simple….
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Change is Hard…
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But the Benefits 
are Tangible
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What to do Tomorrow (Monday)

DO A DATA AUDIT MAP YOUR 
NETWORK – WITH 

DATA IN MIND

IDENTIFY YOUR 
LOGISTICS AND 
FULFILLMENT

WORK WITH YOUR 
TECH STACK 
PARTNERS

PREPARE  
CHANGE 

MANAGEMENT
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Thank You!

Guy F. Courtin
617.834.5022
@gcourtin
Guy.courtin@tecsys.com
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